District Health Assessment for Multiple District 330 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 200 0 200 0% 2 4 -2 5,567 0 5,567 1,260 497 763 15.88% 4,804 28 40% 47 37 100% 0% 0% 3% 36 15
330B 166 0 166 0% 1 6 -5 4,652 0 4,652 606 584 22 0.48% 4,630 28 27% 18 123 100% 0% 0% 2% 35 0
330C 91 0 91 0% 0 2 -2 2,342 0 2,342 383 246 137 6.21% 2,205 26 34% 26 30 100% 0% 1% 3% 16 0
457 0 457 0% 3 12 -9 12,561 0 12,561 2249 1,327 922 7.92% 11,639 27 34% 29 190 100% 0% 0% 2% 87 15
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District Health Assessment for Multiple District 331 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 73 0 73 0% 1 0 1 2,616 0 2,616 502 245 257 10.89% 2,359 36 15% 0 0 0% 0% 0% 1% 14 0
331B 88 0 88 0% 0 0 0 2,587 0 2,587 384 191 193 8.06% 2,394 29 28% 0 0 0% 0% 0% 3% 12 0
331C 52 0 52 0% 0 1 -1 1,792 0 1,792 209 175 34 1.93% 1,758 34 15% 2 22 100% 0% 0% 2% 9 5
213 0 213 0% 1 1 0 6,995 0 6,995 1095 611 484 7.43% 6,511 33 21% 2 22 100% 0% 0% 2% 35 5
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District Health Assessment for Multiple District 332 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 65 0 65 0% 1 1 0 1,966 0 1,966 268 152 116 6.27% 1,850 30 34% 49 10 100% 0% 2% 2% 11 0
332B 53 0 53 0% 0 1 -1 2,238 0 2,238 234 150 84 3.90% 2,154 42 4% 46 0 100% 0% 0% 6% 10 0
332¢C 7 0 7 0% 1 4 -3 1,673 0 1,673 298 172 126 8.14% 1,547 24 51% 15 60 100% 0% 0% 6% 14 0
332D 73 0 73 0% 0 0 0 2,327 0 2,327 526 137 389 20.07% 1,938 32 19% 0 0 0% 0% 0% 4% 13 0
332E 56 0 56 0% 0 0 0 1,826 0 1,826 183 129 54 3.05% 1,772 33 20% 0 0 0% 0% 0% 0% 10 0
332F 46 0 46 0% 0 2 -2 1,379 0 1,379 153 102 51 3.84% 1,328 30 28% 32 19 100% 0% 2% 15% 0 0
364 0 364 0% 2 8 -6 11,409 0 11,409 1662 842 820 7.74% 10,589 31 27% 28 89 100% 0% 1% 5% 58 0
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District Health Assessment for Multiple District 333 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 75 0 75 0% 1 2 -1 3,286 0 3,286 783 274 509 18.33% 2,777 44 16% 21 31 100% 0% 1% 3% 12 6
333B 52 0 52 0% 0 1 -1 1,585 0 1,585 381 165 216 15.78% 1,369 30 29% 38 16 100% 0% 0% 6% 10 0
333C 136 0 136 0% 0 6 -6 3,825 0 3,825 759 424 335 9.60% 3,490 28 28% 12 84 100% 0% 0% 3% 26 0
333D 52 0 52 0% 1 1 0 2,246 0 2,246 483 228 255 12.81% 1,991 43 17% 39 21 100% 0% 6% 6% 8 4
333E 79 0 79 0% 0 1 -1 3,725 0 3,725 1,145 249 896 31.67% 2,829 47 14% 33 16 100% 0% 0% 4% 0 0
394 0 394 0% 2 11 -9 14,667 0 14,667 3551 1,340 2,211 17.75% 12,456 37 22% 21 168 100% 0% 1% 4% 56 10
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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